GUIDELINES FOR APPLICATION

Juvenile Justice and Children’s Mental Health Services for Youth

Children’s Mental Health Research Team

University of Kansas

Use the following categories as guidelines for writing your pilot grant application:

1.  Problem Definition  -  Articulate your local struggles with cross-system collaboration efforts with your youth clients that are involved in both juvenile justice and children’s mental health systems.

2 & 3.  Project Plan  -  Develop a sustainable plan that will last beyond the granting period that focuses on systems-oriented strategies for facilitating both systems effectively working together.  Discuss how youth and families fit into your Project Plan and how your project will impact services improvement for youth and families.  Each defined phase of your Project Plan should be clearly defined with timelines.

4.  Establish Leadership Commitment  -  Obtain and submit signed letters of support from local key stakeholders and leaders at all levels and attach to your grant application.  These key persons could be, but not limited to:  youth/family representatives; clinical directors; mental health team leaders; corrections directors and probation officers; court services directors and officers; judges; district attorneys; SRS shelter directors; school administrators; etc.

5.  Identify Two Key Contacts  -  The Children’s Mental Health Research Team members need to be able to contact one professional from both juvenile justice and children’s mental health for purposes of following up with and communicating about your project.  Each CMHC applicant will be responsible for engaging one leader from the juvenile justice system as a key contact.
6.  Demonstrate Ability to Implement Your Plan – Discuss the mechanism you intend to use for implementing your Project Plan and how you will document it’s respective impact on youth and families.  Progress of this Project-Plan implementation and budget disbursement will be reflected on three-month reports and a final report to the granting agency.  
7.  Develop a Budget  -  Use these line-item guidelines for developing your budget:
· Communication Costs:  telephone; correspondence; flyers/brochures; etc.
· Coordination Fees – cost of providing a facilitator or coordinator for group functions 

· Room Rental Fees – costs of renting space to facilitate meetings

· Staff/Youth/Parent Travel Reimbursement – for travel to and from meetings 
· Resource Materials – handouts, video rentals, etc.

· Leadership Scholarships/Resource Development Funds – for speakers; trainers; food/entertainment; activity costs; retreat expenses; etc.
